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• Unique barriers to offering effective SUD treatments in primary care 

• Approaches to engaging non-treatment-seeking patients in SUD treatment 
including collaborative care

• If time, a few words on sustained implementation   

Learning Objectives

• Effective substance use disorder (SUD) treatments deliverable in primary care    



01 • What are effective treatments for substance use 
disorder that can be offered in primary care?



E v i d e n c e - b a s e d  p r i m a r y  
c a r e  S U D  t r e a t m e n t s

• Medications
• Alcohol use disorder (AUD): naltrexone; 

acamprosate; disulfiram; topiramate; gabapentin 
• Opioid use disorder (OUD): buprenorphine; 

extended-release naltrexone
• Stimulant use disorder: naltrexone and bupropion 

(together); mirtazapine

• Behavioral treatments in primary care 
• Medication management
• Brief cognitive behavioral therapy (CBT)              

NOTE: other effective behavioral treatments have not tested in primary care 

• Digital treatments?
Jonas JAMA 2014; Kranzler Addiction 2019; Trivedi NEJM 2021; Coffin JAMA 
Psychiatry 2020; Anton JAMA 2006; Ernst Ann Fam Med 2008; Pettinati NIAAA 2004; 
Oslin JGIM 2014; Watkins JAMA Internal Med 2017; Osilla RAND 2016; Glass  
Implement Res Pract 2022; NASEM 2019; Ronsley PLoS One 2020; VA DOD SUD 
Guideline 2021



PROBLEM! 
• 75-90% of patients with SUD never receive 

these treatments …

• Most patients are not seeking treatment



02 • Barriers to offering SUD treatment in primary care



U n i q u e  B a r r i e r s

• Time, patient’s agenda, and workflow
• Short appointments
• Focused on patient’s agenda(s)
• SUD care seldom patients’ agenda
• Short interval follow-up not feasible

McGinty Ann Intern Med 2020; Harris J Subst Abuse Treat. 2017; Hagedorn Addict Sci Clin 
Pract 2019; Hagedorn  Subst Abus 2022



U n i q u e  B a r r i e r s

• Impact of decades of stigma
• Perceived non-medical issue
• Treatment outside medical settings 
• Lack of training, knowledge, expertise
• Lack of ownership… “black box”
• Fear, avoidance 
• More stigma

McGinty Ann Intern Med 2020; Harris J Subst Abuse Treat. 2017; Hagedorn Addict Sci Clin 
Pract 2019; Hagedorn  Subst Abus 2022; KA McCormick JGIM 2006



U n i q u e  B a r r i e r s

• Fall back: referral to treatment 
• Standard, if no primary care treatment
• Referral unproven
• Trials did not increase referral
• CBT interventions may increase treatment

Glass Addiction 2015; Glass Addiction 2015; Stecker J Subst Abuse Treat 2012; Vogel Drug 
Alcohol Dep 2020 



O v e r c o m i n g  b a r r i e r s  t o  S U D  
t r e a t m e n t  i n  p r i m a r y  c a r e  

Alford Arch Intern Med 2011; Labelle J Subst Abuse Treat 2016
https://www.addictiontraining.org/about-us/bmc-obat/ 
Campbell Addict Sci Clin Pract 2021; Wartko BMC Health Serv Res 2022

Massachusetts Model
• Office-based addiction treatment (OBAT)

• Nurse led: low barrier, destigmatized care 
• Self- or provider-referral
• Support patients: all areas of recovery
• Support PCPs: assessment & monitoring

• Tested in the NIDA CTN PROUD trial



U n i q u e  B a r r i e r s

• Most patients with SUD not seeking treatment
• May not feel treatment needed 
• May not want to change substance use 
• Ambivalence about change 
• Shame, guilt
• May not have liked prior treatment
• May not have like medications when tried



03 • Engaging non-treatment-seeking patients in SUD 
treatment



E n g a g i n g  n o n - t r e a t m e n t  
s e e k i n g  p a t i e n t s  i n  t r e a t m e n t

1. Conceptual model

2. DSM-5 symptom checklists

3. Collaborative care 

4. Shared decision-making 



E n g a g i n g  n o n - t r e a t m e n t  
s e e k i n g  p a t i e n t s  

Bradley JAMA 2014; Orford J Subst Use 2006; Orford Addiction 2006

• Orford Model from the UK Alcohol 

Treatment Trial (UKATT):
• Catalyst system
• Treatment System
• Change System
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E n g a g i n g  n o n - t r e a t m e n t  
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E n g a g i n g  n o n - t r e a t m e n t  
s e e k i n g  p a t i e n t s  

Williams J Gen Intern Med 2019;  Orford J Subst Use 2006; Orford Addiction 2006; Lee 
JAMA Intern Med 2023

Potential primary care catalysts

• Trigger events
• Screen & assess PCP 

advice or warm hand-off
• Proactive outreach 

• Increasing problem recognition
• Assessment
• Motivational interviewing
• Shared decision-making



E n g a g i n g  n o n - t r e a t m e n t  
s e e k i n g  p a t i e n t s  w i t h  S U D  

• DSM-5 Symptom Checklists: AUD & SUD 
• Annual screening

• Recommended by USPSTF
• Any brief validated scaled screen
• Self report
• Integrate with mental health screening

O’Connor JAMA 2018; Krist JAMA 2020; McNeely JAMA Netw Open 
2021; Lee JAMA Intern Med 2023 



E n g a g i n g  n o n - t r e a t m e n t  
s e e k i n g  p a t i e n t s  w i t h  S U D  

• DSM-5 Symptom Checklists: AUD & SUD 
• Annual screening

• Recommended by USPSTF
• Any brief validated scaled screen
• Self report
• Integrate with mental health screening

O’Connor JAMA 2018; USPSTF JAMA 2018; Bush Arch Intern Med 1998; Bradley 
Arch Intern Med 2003; Bradley Alcohol Clin Exp Res 2007; Smith Arch Intern Med 
2009; McNeely Ann Intern Med 2016; McNeely Addiction 2015;  McNeely Am J Med 
2015; McNeely, J Gen Intern Med 2015

AUDIT-C



E n g a g i n g  n o n - t r e a t m e n t  
s e e k i n g  p a t i e n t s  w i t h  S U D  

• DSM-5 Symptom Checklists: AUD & SUD 
• Annual screening

• Recommended by USPSTF
• Any brief validated scaled screen
• Self report
• Integrate with mental health screening

Krist JAMA 2020; Matson JAMA Netw Open 2022; McNeely Ann Intern Med 2016; 
McNeely Addiction 2015;  McNeely Am J Med 2015; McNeely, J Gen Intern Med 2015

Single-item 
cannabis (SIS-C)



E n g a g i n g  n o n - t r e a t m e n t  
s e e k i n g  p a t i e n t s  w i t h  S U D  

• DSM-5 Symptom Checklists: AUD & SUD 
• Annual screening

• Recommended by USPSTF
• Any brief validated scaled screen
• Self report
• Integrate with mental health screening

Krist JAMA 2020; Smith Arch Intern Med 2010; McNeely Ann Intern Med 2016; McNeely 
Addiction 2015; McNeely Am J Med 2015; McNeely, J Gen Intern Med 2015

Single-item drug 
(SIS-D)



E n g a g i n g  n o n - t r e a t m e n t  
s e e k i n g  p a t i e n t s  w i t h  S U D  

Prevalence substance use in primary care 
• 27% unhealthy alcohol use 
• 22% cannabis use in WA state (2022)
• 2% illicit drug use or prescription misuse 

Lapham J Am Board Fam Med 2017; Matson JAMA Netw Open 2022



E n g a g i n g  n o n - t r e a t m e n t  
s e e k i n g  p a t i e n t s  w i t h  S U D  

6% prevalence high-risk substance use past year
• 2.4% alcohol (AUDIT-C 7-12)
• 3.9% daily cannabis use
• 1.7% illicit drug use or prescription misuse 

Sayre J Gen Intern Med 2020



E n g a g i n g  n o n - t r e a t m e n t  
s e e k i n g  p a t i e n t s  w i t h  S U D  

• DSM-5 Symptom Checklists: AUD & SUD 

Sayre J Gen Inter Med 2020; Bobb Int J Environ Res Public Health 2017;  Richards 
Drug Alcohol Depend 2019;  Hallgren J Gen Intern Med 2022; Hallgren Alcohol Clin 
Exp Res 2022  



• DSM-5 Symptom Checklists: AUD & SUD 
• Alcohol 
• Substance use
• Psychometric validity and reliability

11 DSM-5 
AUD 
symptoms

Sayre J Gen Inter Med 2020; Bobb Int J Environ Res Public Health 2017;  Richards 
Drug Alcohol Depend 2019;  Hallgren J Gen Intern Med 2022; Hallgren Alcohol Clin 
Exp Res 2022  
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E n g a g i n g  n o n - t r e a t m e n t  
s e e k i n g  p a t i e n t s  w i t h  S U D  

• DSM-5 Symptom Checklists: AUD & SUD 
• 2+ symptoms of SUD among those with high-risk use

• 53% alcohol
• 30% cannabis
• 38% illicit drug use or prescription misuse 

• “You noted … can you tell me about that?

Sayre J Gen Intern Med 2020 



N o n - t r e a t m e n t  s e e k i n g  
p a t i e n t s  w i t h  S U D  

• Collaborative care
• SUD managed as a chronic condition 

• Team-based care
• Population-based identification
• Evidence-based treatment(s)
• Consultation from psychiatrist (registry)
• Measurement-based care: adjust over time

Wagner Milbank Q 1996; Ratzliff 2016

Patient

PCP

NCMCC 
consultant



Saitz JAMA 2013; Oslin J Gen Intern Med 2014; Watkins JAMA Intem Med 2017; Watkins 
JAMA Intern Med 2018; Bradley JAMA Intern Med 2018; Williams J Gen Intern Med 2019; 
Anton JAMA 2006; Ernst Ann Fam Med 2008; Pettinati NIAAA 2004

4 Published effectiveness trials of collaborative care or care management for SUD in primary care 

AHEAD VA Alcohol 
Care Management SUMMIT CHOICE

Sample eligibility AUD & SUD AUD (no SUD) AUD & OUD High risk of AUD
Impact 

Improved outcomes? No Yes (AUD) Yes (AUD only) No
Increased AUD/OUD medications? Yes (AUD & OUD) Yes (AUD) No Yes (AUD)
Increased behavioral treatment? No Med. Mgmt. Brief CBT No

Population-based care: registry? Yes No Yes Yes
Measurement-based care a goal? No No Yes SU Yes AUDIT
Psychiatry consultant? Yes Addiction NP No Yes
Promoted abstinence? No Yes Yes No
Care manager a nurse? Yes & No Yes & No No Yes
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E n g a g i n g  n o n - t r e a t m e n t  
s e e k i n g  p a t i e n t s  

• Shared decision-making 
• Supported by a decision aid 
• Providers ask patients to review
• Schedule appointment to discuss

Bradley JAMA 2014; https://www.niaaa.nih.gov/sites/default/files/Options-People-Thinking-
About-Drinking.pdf



Stories
Destigmatize 
& Engage 

Option Grid: 
5 Types of 
Treatment

Worksheet 
Share with 
PCP

Summarize your thoughts and plan your next steps 
Are you ready to decide what steps you’d like to take to get help with your drinking? 
If so, use this page to make notes about your plan. If you want, you can share it with 
a family member, your doctor, or another person you trust. 
 
Remember your reasons for considering change (check all that apply): 

 I want to improve my relationships with friends and family. 
 I want to improve my health. 
 People that I trust are concerned about my drinking. 
 My drinking feels out of control. 
 Other (for example, save money, increase energy): _______________________ 

___________________________________________________________________ 

I want to: 
 Cut down 
 Stop drinking 
 I’m not sure yet: I want to think more about my options and decide later. 
 Make no change at this time 

 
I am most interested in (check all that apply): 

 Counseling: Which type(s)?  ________________________________________ 
 Medications: Which one(s)?  ________________________________________ 
 Group-based treatment: Which type(s)?________________________________ 
 Peer support programs: Which one(s)? ________________________________ 
 Making changes on my own 

 
Someone I want to talk to about this is: _________________________________ 

My next step will be:   ________________________________________________ 

Questions I still have: 
___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

Bradley JAMA 2014; https://www.niaaa.nih.gov/sites/default/files/Options-People-Thinking-
About-Drinking.pdf



E n g a g i n g  n o n - t r e a t m e n t  
s e e k i n g  p a t i e n t s  

• Four patients who tested a decision aid with PCP

• ..there are options…even if you’re just trying to cut 
down…. it was a lot more comfortable 

• … greatest strength was challenging me to examine my 
drinking without a sense of judgment … 

• … it made it (the conversation) a lot easier....it gives you 
a lot of options too…

• Some of the stories were like, ‘oh yeah, that’s my story… 
it was informative and optimistic

Bradley JAMA 2014; https://www.niaaa.nih.gov/sites/default/files/Options-People-
Thinking-About-Drinking.pdf



E n g a g i n g  n o n - t r e a t m e n t  
s e e k i n g  p a t i e n t s  

• The 4 patients’ primary care providers
• The booklet …sped up the process… I’m not… having to 

illicit motivation
• …  made it seem more feasible … and being more 

optimistic that we can actually make change together
• This was the most comfortable appointment I’ve ever had 

talking to someone about alcohol…. She was driving the 
conversation.…I felt set up for success

• We touched on things that we might have missed... It 
opened my eyes to… resources I did not know existed

Bradley JAMA 2014; https://www.niaaa.nih.gov/sites/default/files/Options-People-
Thinking-About-Drinking.pdf



04 • A few words on sustained implementation 



We don’t have enough time 
or resources to do this.

Whose idea was this?

We are too overwhelmed.  
This is opening up 

Pandora’s box.

I m p l e m e n t i n g  S U D  t r e a t m e n t  
i n  p r i m a r y  c a r e  

• Primary care perceptions
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I m p l e m e n t i n g  S U D  t r e a t m e n t  
i n  p r i m a r y  c a r e  

• Integrate with other mental health care 
• Build leadership support
• Practice facilitation 
• Address stigma explicitly
• Link to primary care team’s own and patient stories
• EHR support: screen, score, prompt next step
• Performance feedback
• Local interdisciplinary team: quality improvement 
• Provide a team: care managers, integrated mental 

health clinicians Lee JAMA Internal Med 2023; McNeely JAMA Netw Open 2021; Sayre J Gen Intern Med 
2020; Richards Drug Alcohol Depend 2019;  Mertens Addict Sci Clin Pract 2015; Bradley, Am 
J Manage Care 2006; Bradley J Gen Intern Med 2011; Lapham Med Care 2012; Williams 
Psychol Addict Behav 2011;  Williams J Subst Abuse Treat 2015; Williams J Gen Intern Med 
2016; National Council for Behavioral Health 2018



Conclusions



I m p l e m e n t i n g  S U D  t r e a t m e n t  
i n  p r i m a r y  c a r e  

• Most patients are not seeking treatment
• Engaging patients ideally requires 

• Screen, assess for DSM-5 symptoms, and engage (e.g. mimic hypertension) 
• Team-based care (e.g., integrated mental health clinicians, care mangers)

• Care managers increase OUD medication use and improve outcomes for AUD
• Adequate support for implementation can lead to sustained systems  



Thank You!
Questions?

Katharine Bradley, MD, MPH
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